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“It’s really critical that our new hires ‘hit the ground running.” We invest a lot
of time and energy to make that happen. So why do we still end up with hires
that don’t perform or fit in? There must be a better way.”

A successful hiring process doesn't start with the job posting and doesn’'t end when a candidate
has been selected. Before an open position is advertised, an efficient and consistent hiring
process must be in place. That process will enable a manager to identify the job competencies,
build the interview questions, and develop the hiring strategy required to win a really qualified new
employee who performs well and fits in from day one.

Impact

Managers and team
leaders will be able to:

Establish an efficient
process that reduces the
time it takes to interview
and select a qualified
candidate.

Maximize new hires’
productivity by ensuring
that candidates are a
good fit for the job.

Ensure team cohesion
and support for new hires
by involving team
members in the process.

Increase the retention of
all new hires and reduce
turnover during their first
year on the job.

For over 20 years, we've helped thousands of organizations equip
managers with the skills and tools they need to succeed. Our
experience has proven that a manager’'s ability to understand and
participate in a structured hiring process has a direct impact on
business results. Without a process in place managers devote too
much time to interviews and too little time to interview preparation
and the selection process itself.

Hiring Winning Talent (HWT) provides the processes and tools
required to master the art and science of identifying and winning
great new employees - those that will perform in the top 20%.

Program Description

Hiring Winning Talent (HWT) enables managers to implement a
structured process that can really streamline and empower
successful hiring. The program also focuses on the key skills required
to interview candidates and ways to build team cohesion by involving
team members in the hiring initiative.

The program includes:

1. Defining What You're Looking For - the position description,
job competencies, and questioning strategies

2. Planning the Interview -hiring strategy, sourcing, resume
screening, the interview team, great reasons to work here

3. Conducting the Interview — an appropriate climate, conducting
the interview, responding to challenging interviewee questions

4. Making the Selection — decision-making guidelines, evaluating
candidates, communicating with candidates

More >>



About Vital Learning

Vital Learning’s award winning programs have successfully helped organizations develop
supervisors, leaders and front-line managers for over 20 years. We offer the most comprehensive
and practical curriculum for building the management skill set required by 21°%' century managers.

Our customers tell us that our training really works because it enables the changes in
management behavior that drive improved business results. Let Vital Learning help you take the
first step toward creating successful managers and more productive and profitable teams.

Hiring Top Talent participants have also benefited from these other Vital Learning programs:
e Essential Skills of Communicating*
e Essential Skills of Leadership*
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