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While not an issue for some people, poor work habits are a major cause of disciplinary action. Left 
unaddressed, poor work habits can lead team members to assume that the behavior is acceptable, and that 
can become a critical management issue. Discussing such concerns as absenteeism, language issues, and 
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Impact 
 

Managers and team 
leaders will be able to: 
 

Recognize the difference 
between job performance and 
work habits.  Managers will 
understand that a work habits 
discussion is not coaching 
and requires different skills 
for successful resolution. 
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For over 20 years, we’ve helped thousands of organizations equip managers 
with the skills they need to succeed.  Our experience has proven that 
management skill level, like the ability to address work habits, has a direct 
impact on the success of the organization.  Managers who address their 
team members’ work habits issues develop more successful business units 
and ultimately have a positive impact on productivity and profitability. 
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Improving Work Habits helps managers learn to clearly and specifically 
ommunicate the nature of the problem.  It provides a process for working 
ith the individual to develop a plan for addressing the issue while 

maintaining self-esteem. Managers leave the workshop with implementation 
leshooting guides, and additional resources to help them apply 

the skills they have learned on the job. The program includes the following: 
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nderstand that 

xplain clearly and 

se an action plan and 

unsatisfactory work habits 
must be dealt with quickly 
and effectively before they 
require disciplinary action. 
 
E
specifically the nature of the 
team member’s 
unsatisfactory work habit 
while focusing on behaviors 
rather than attitude. 
 
U
ongoing reviews to help team 
members improve work 
habits and demonstrate 
personal accountability. 

More >> 



 
About Vital Learning 
 
Vital Learning’s award winning programs have successfully helped organizations develop supervisors, 
leaders and front-line managers for over 20 years. We offer the most comprehensive and practical 
curriculum for building the management skill set required by 21st century managers.  
 
Our customers tell us that our training really works because it enables the changes in management 
behavior that drive improved business results. Let Vital Learning help you take the first step toward creating 
successful managers and more productive and profitable teams.  
 
Improving Work Habits* participants have also benefited from these other Vital Learning programs: 

• Essential Skills of Communicating* 
• Essential Skills of Leadership * 
• Developing Performance Standards* 
• Performance Assessment* 
• Coaching Job Skills* 
• Effective Discipline* 
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